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Ticked over CEO
y? Blame Ken
ugessen, Canada's
No. 1 compensation
consultant. Then
behold his radical
plan of reform
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HARPER? SUZUKI? CORCORAN? Our exclusive ranking
of Canada's most influential climate-change power brokers
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Wunderkind

Expert advice from overachievers
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This manihs lesson:
Heow B0 it oiganized

deak. Phute aumbedi boal. Lppoam-
me iy fnsed. But hive oo far — we've
called id Jicha Ray, ke scll-aiphed
“eluiter wrangler.,” Ray, ¥, has boe
if eiganliadian doosiliast (o Tomnes
far four peard, workEng with every-
wfic [fodi lirge Mmilics to sealll lasd.
sevi owaeric Fheng, ahic allcrs cips on
mibieeg cvorvihiag bn b right place

» S aidide iimic bo arganice, b sssd
ride, bui il pow thiek i hore's nes cime e
acgiedn:, i bocassa you bevea’s rrads
the time, Seam by sking an sfomosn
s dear yasar inbos and iy o g
maration| nowem. Thes schedule 1 few
Bours every wgk o apphy the srres,
“Bex INARIRIAg ARG AT oras wigh
veurslE” eon Ray “and beep hem jes
Bk yoar wonkd @ dessin v sppoinrmens.”
» Carry a mosrbock, S1op sonbhiog
midnight broinwares amd noces from
vour boas on |nose pieces of paper.
Hav one plece — eihar @ nonchaok o
PR — Eop your tasks anad sdeas sad nhe
ransdvem i o inframanion in your hesd
“Carry it wich yoa everyuhers and
crns off rasky as yon finkdh them,” Hay
wrys "Il sake o boad o poir frnd”
w Koep Fibes wichis resche Files, o
crash can wid @ recveling b akoukd
abways e inoan ey nck plice
Afier & whille, rhe st ol filisg doca-
mani b pomes il subsomcas
w Srwrr che weekend chanierdece. 1f
ool finedl yommelf wreising oo on the
weckend, i1 produbily lsecauns Forsre
waorrigd dbow aeer week’s week, 5o
tapirk o Bal¥ bmir wen Eriday dbcizon n
e ot s ol atack e 1k Balboe-
g wtl, | e wll ebear yoos il o
it wpekemd,” iees B, “and sct pou up
toe Mosabiiy mmarning.” — Dasid Diu
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